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Consider this when...

You’ve held ten timelines at once. You’ve built, led, protected, and
outpaced everyone’s imagination. By all external metrics, you have won.
But inside, the gears are grinding.

Whether the company is sold, the jersey is retired, or the priorities have
shifted...you’ve reached a threshold. Most high-performers respond to
this "space between" the only way they know how: more effort, more
inputs, more pressure.

But at this level, more force only creates more friction.

The version of you that built this chapter can no longer sustainably
lead the next one.
Everything still works on paper, but decisions and responsibilities are
taking more energy than they should.
You are holding a business, team, family, or public role while
privately navigating a major personal or professional shift.
Your expertise and leadership have outgrown the systems currently
supporting them.
You are pivoting, expanding, restructuring, or reinventing, and do
not want to make the next move from pressure, noise, or exhaustion.
You need space to think clearly again before deciding what comes
next.
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Welcome
Welcome to a 1,000-year-old Alpine sanctuary designed for one
purpose: the architecture of what’s next.

The Private Residency in Škofja Loka, Slovenia, is a high-stakes
recalibration for leaders who refuse to let their past achievements limit
their future. Here, we reimagine, redesign and codify the underlying
story, strategy, systems, and structure.

It is also an integral part of the Intervention - Architecture - Buildout
ecosystem offered through my boutique practice.

My approach is forged at the intersection of elite athletics and the high-
pressure and fast-moving ecosystem of New York City, grounded in my
European outlook on life and human-first approach.

My priority is simple: ensuring the next level doesn’t cost you more than
it’s worth.

Sara
Fractional Strategic Advisor. 
Narrative & Second Act Architect. 
Stabilizer.
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ARCHITECTURE (Private Residency)INTERVENTIONS (Vip Day) BUILDOUT (Fractional Leadership)



Let this 1000-year-old space hold you

Distance changes what you can see, and what you’re finally willing to
decide.

Held in one of Europe’s most energetically potent spaces, this is a pause
with absolute intent. Between these 1,000-year-old stone walls, cobbled
streets, pristine air and stillness of the Alps, the noise of your daily life
evaporates.

As the "success traps" lose their grip, we gain the spaciousness required
to see your life and business not as a series of fires to be extinguished,
but as a cohesive monument ready for its next act.

The Residency delivers:
Immediate stabilization
Narrative architecture
Structural scaffolding
Post-retreat anchoring

It’s time to build the foundation that actually holds you.
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Reserved for the leader hitting complexity ceiling and needs to redeisgn the HOW and WHAT. Whether you are relocating, retiring, or re-
launching, we focus on the machinery of your world. Enjoying the spaciousness of this environment, we stabilize decision-making, realign strategic
priorities, and reduce the operational noise that is currently costing you time, money, and clarity.

THE WORK:
3 days of high-intensity diagnostic and structural design. We realign your story, strategy, system, and structure.

THE DELIVERABLES:
You walk away with the custom strategic roadmap and an overhaul of your business model, positioning, and operational boundaries. Replacing
decision fatigue with a restored capacity to lead, unwavering clarity, and courage to proceed ensure the investment pays for itself...

POST-RETREAT ANCHORING
Direct support with the implementation and to answer the high-stakes questions that arise as you deploy the new architecture.

This is also the most optimal structure for Quarterly and Annual Strategic Planning. 

Strategic architecture & operational recalibration
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Testimonials

“Sara is one of the most attentive listeners I know. What makes her
exceptional is her ability to meet people at the human level and help them
see themselves with greater clarity. Her insight and awareness are truly
genuine, and she creates space for clients to recognize strengths, patterns,
and possibilities they may not have considered before. If you want to move
through areas that have been holding you back and feel seen and supported
in the process, I can’t recommend Sara highly enough. Her caring
perspective, sophistication, and grounded worldview make the work both
impactful and meaningful.” - Lori

"Sara understands the tone, voice, and objectives behind what we do. She
truly gets our business and the nuances of international markets." - Peter

“Sara helps leaders see patterns and possibilities they hadn’t recognized
before, creating clarity that translates directly into better decisions.” - Nicole
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Identity reclamation & narrative authority

Designed for the "space between" when the company is sold or the jersey is retired, or the direction no longer holds... and for the leader whose
intellectual property is currently trapped in their head, unstructured, unmined, and unrecorded. Reimagining the possible and who you are
becoming while extracting the value of where you’ve been, we move from "internal noise" to an external manifesto of authority.

THE WORK:
4 days of architecting the voice, values, and vision for who you are becoming while codifying your expertise into narratives that heal, position,
and move... from a sellable IP to memoir outlines, or investment thesis.

THE DELIVERABLES:
The Next-Chapter Dossier, a custom 10-page structural scaffolding that anchors your new identity into your public positioning, personal
boundaries, and legacy-defining format:

The foundational manuscript as the primary structure of your book or legacy memoir.
The vision manifesto as a high-stakes positioning narrative that unifies your brand, your board, and your market.
The strategic body of work as a codified framework of your proprietary methodology, ready for global scaling.

POST-RETREAT ANCHORING
Private access to ensure the new narrative survives the gravity of the old life and integrates seamlessly into your real-world operations.
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“Sara can help you get to the bottom of who you have to become to get where
you want to go.  It's a question with many deep layers to the answer.” - Linda

“Sara is a thoughtful, intelligent listener who truly rises to the top in a sea of
superficial advisors. When someone is with her, they can feel her undeniable
depth and will experience that rare feeling of being wholly understood for their
value, fears, and dreams. The service she provides and the level of attention she
gives her clients is evident. She is exactly the type of strategy partner any
professional needs who is serious about their career ascent.” - Salwa

“The co-creation, synergy efficiencies, and dynamic Sara establishes transcend
simple productivity gains, financial gains, and cost-saving (which alone are
worth the investment and pretty much pay for it). She brings a whole new
dimension into her client's life, business, boardroom, home.” - Gary

Testimonials
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Resolution of complexity & high-stakes realignment

This architecture of a new life and a new enterprise is designed for the leader whose pivot is so massive that the person and the organization
must move in absolute unison, or the entire ecosystem risks a structural collapse.

THE WORK:
5 days of deep work to move your business and your identity so you don’t self-sabotage. And to move your identity along with your systems, to
ensure the business does not crush you.

THE DELIVERABLES:
Total system stabilization. We don't just plan; we stay in the "loop" until the new system is unshakeable. This includes relationship architecture
(aligning board, family, and team).

POST-RETREAT ANCHORING
Private partnership and "shadow advisory" to preserve your stability as the tectonic plates shift.

 sara@saraoblakspeicher.com | www.saraoblakspeicher.com



“I had 2 coaches at the time I hired Sara. We started work. She lit me on
fire. She never, ever, left me. We worked. I was a storm of trouble and
effect and questions. Sara cut me open... And I was able to choose a new
way. The way of freedom and creativity. The way of faith and inspired
action. The way I really want to work. My heart is sprouting green again-
after the fire burned everything away that didn't belong. I am alive. I
have a reinvented relationship to myself and my work and most of all my
living. The past is sleep, and part of my glorious way forward. Work is
becoming play. And I am worth it. I have new clients; I am getting paid
the fees I deserve. And dear reader, so are you. Hire Sara, but only if you
are ready to surrender EVERYTHING that doesn't belong. Trust, commit,
and watch what happens as this woman does her work. Watch your life
ignite- and breathe the clean air of self-respect, inspiration, and
confidence again.” - Craig

“After almost 25 years of working on this particular thing, and trying to
find the words, it finally bloomed in all its magic. As I am with it I am in
profound tears of awe and joy to see it come to life. Sara held the space
to help make it happen. She believed when I forgot to believe. She never
gave up when I was ready to do so. And she did this not only in person
but energetically. I am excited to be me again.” - Harmony

Testimonials
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THE DAILY RHYTHM
Grounding mornings in the Alpine stillness to anchor your vision and intentions.
Focused, deep-dive sessions spanning strategy, narrative, and creative direction.
Integrative evenings to foster reflection and stellar clarity.

THE CURATED EXPERIENCE
Selected to rejuvenate or energize, depending on what your system requires and based
on where you’d like to go...the Alps, Adriatic Sea, Kras caves and vineyards...or
do...pottery, painting, biking,... 

THE LOGISTICS 
Extra time for decompression at the arrival, and integration upon the completion
Accommodation in a private suite
3 / 4 / 5 days of 1:1 work with Sara
All meals and refreshments (locally sourced and prepared)
Airport transfer and transportation within the Private Residence program
Post-residency integration, implementation, recalibration support

The experience
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Nice to meet you
Strategic Advisor. Narrative Architect. Leadership Stabilizer. 

I’m Sara Oblak Speicher, MBA, a former basketball player and National Team and
NCAA D-1 team captain, journalist, and operations leader. Above all, wife and mother. 

For nearly twenty years, I’ve lived and worked in the New York City ecosystem, moving
between boardrooms and birth stories, strategic planning and soul-led insight. That
duality shaped my lens, priorities, and values, and has to this day remain the
foundation of a boutique practice I first launched in 2011.

In the last few years alone, I have relocated my family and business back to Europe,
and architected over $60M worth of client identity, market positioning and economic
impact. 

YOUR COMMITMENT TO WHAT’S NEXT

The Private Residency is designed for moments when waiting has a real cost.
Location: Slovenia, bespoke EU arrangements available upon request.
Process: all details are finalized during a private alignment call to ensure absolute
discretion and integrity.
Travel: all travel to and from Slovenia privately arranged and financed by the
client.
Terms: a 50% deposit is required to secure your residency slot. Payments are
accepted in USD and EUR.

To inquire and apply, get in touch directly.
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