LIBRATION

Field notes, contemplation, and a map for the second half,
and what continues beyond it

with Sara Oblak Speicher, MBA



~» second half

Running on sheer momentum, the first half of the year carries the
decisions, structures, and roles set in motion last winter—often driven
by raw vision, ambition, tactical plans, and the initial optimism of Q1.
But the critical question remains: do those frameworks still fit the
reality on the ground all these months later?

What you have here is not a generic productivity checklist, a blind
diagnosis, or a basic promise. Instead, it is a targeted set of patterns that
consistently surface, in various forms, during my private conversations
with founders, executives, and elite performers at this exact pivot point
in the year.

For each pattern, you will find three things: the structural bottleneck
itself, a diagnostic question worth sitting with, and one microscopic,
concrete action you can execute immediately to break the friction.

Some of this insight will land instantly. Some may not register until you
find white space weeks from now—on a walk, or in a rare quiet moment.
Both are useful. The tactical steps stand entirely on their own. Even if
nothing else here applies, use them to clean up your current operations.

Sara
Strategic Advisor * Narrative Architect « Fractional Operational Partner
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imonials

“Sara is one of the most attentive listeners | know. What makes her
exceptional is her ability to meet people at the human level and help them
see themselves with greater clarity. Her insight and awareness are truly
genuine, and she creates space for clients to recognize strengths, patterns,
and possibilities they may not have considered before. If you want to move
through areas that have been holding you back and feel seen and supported
in the process, | can’'t recommend Sara highly enough. Her caring
perspective, sophistication, and grounded worldview make the work both
impactful and meaningful.” - Lori

"Sara understands the tone, voice, and objectives behind what we do. She
truly gets our business and the nuances of international markets." - Peter

“Sara helps leaders see patterns and possibilities they hadn’t recognized
before, creating clarity that translates directly into better decisions.” - Nicole

her, MBA
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What | offer is not a blind diagnosis but rather a mirror, held up to moments that tend to arrive without warning, disguised as something else.

Every identity is built for a specific chapter. A way of leading, deciding, and showing
up that made perfect sense based on what was being demanded of you at the time.
Circumstances change faster than our defaults do. What once kept you alive can
easily become a cage: still functional, but entirely suffocating.

In leadership, this shows up as an operational style that was exactly right when the
company or the team was smaller. Being the hands-on fixer who is always available
and micromanaging the pressure... without ever re-examining the role.

At home, it shows up as once-temporary survival roles hardening into a permanent
way of functioning. The default planner, the one carrying all the silent logistical
weight... or perhaps the one spending more time on a plane than in your own bed...

TO CONTEMPLATE:
Where have you noticed yourself operating from a version of "who | am" that
was true but might be a season or two behind who you've actually become?

TO DO: Make two lists, side by side. On one, think of everything you currently feel obligated to keep doing, whether it's because of
reputation, expectations, or sunk cost. On the other, list what you'd build if none of that history existed. Compare them.



Every business, every family, and every life runs on a baseline narrative—a shared,
often unspoken understanding of what you are building, what matters, who delivers
what, and why. These narratives are durable. They tend to outlast the reality that
produced them, simply because no one has taken the white space to actively question
them.

In a business, this goes far deeper than the original founding story or marketing
positioning. It echoes the cultural, market, and operational dynamics of the era in
which you built it. Too often, that narrative stays on repeat long after the industry,
the market reality, or the team has shifted completely underneath it.

At home, the story of "who we are" can fuel ambition and uphold core values...but its
unspoken expectations can also quietly manipulate your decisions, long after the
individuals living inside that household have evolved.

TO CONTEMPLATE:

If you had to describe, brutally out loud, what your work or your home life is
actually about right now, how closely does it match the script you usually run?
Where does the real-time reality completely diverge from the story you tell
yourself?

TO DO: Choose one story that you repeat almost automatically. About your work, or your family, or yourself... Write down the current, literal
facts beside it. Notice any gaps between the script and reality. Can you make one empowering change?



Sometimes, despite having a great strategy and the best intentions, a decision that
should have taken two weeks ends up dragging out for months. Or even years.

On the surface, everything looks fine. The business functions. The household moves
forward. But underneath, you aren't actually deciding anything. Instead, you are just
managing the discomfort of delaying the choice. And everyone involved has quietly
accepted this exhaustion as "normal."

In your business, it’s the structural shift you keep postponing...a bad partnership, an
outdated role, an entry into a new market, or a pricing model that keeps showing up
on the agenda but never gets resolved.

In your life, it’s the long-overdue conversation about where you live, how your
finances are actually structured, or a personal boundary that sits in the background of
daily life, draining your energy without ever being cleanly addressed.

When you stall a critical decision, you aren't pausing time. You are paying an
expensive tax in momentum, money, peace of mind, and trust.

TO CONTEMPLATE:
What is the one decision you are avoiding? Write it down in one honest
sentence. What specific distraction are you using to avoid taking action?

TO DO: Look at the single decision you just isolated. Identify the very next microscopic action required to move it forward—a calendar invite,
a brief email, a cold look at a bank statement. Execute that one step today, not to finalize the choice, but to break the paralysis.



Some systems run because they were designed to. Others run because someone (often
without realizing it) has quietly become the system. Everything continues to function,
but only because of constant, invisible personal effort that was never actually
engineered into the organizational infrastructure.

In a business, this looks like a process, a handoff, or a piece of institutional knowledge
that exists solely because you personally track it, double-check it, or smooth it over
behind the scenes to avoid friction.

At home, it is the operational logistics...the schedules, the contingencies, the small
adjustments and arrangements...that execute only because one person carries the
total cognitive load, mostly without anyone noticing.

TO CONTEMPLATE:

Where have you personally become the infrastructure holding a system
together? What would actually fracture if you stepped out of the loop for a
single week?

TO DO: Choose one specific handoff or logistical task you routinely "smooth over" to keep things moving. Document the explicit instructions
for it, and hand it to the person who is actually supposed to own it. Leave the loop and let the system run on its own infrastructure.



In any system involving more than one person (a team, a family, an international
partnership) someone inevitably ends up carrying the burden of translation. You find
yourself explaining one side to the other, softening the impact of direct words,
injecting missing context, and ensuring everything lands exactly as intended. This
effort is heavy, and it is rarely recognized, even by the person doing it.

At work, this looks like acting as the buffer between leadership and staff, navigating
cross-border markets and cultures, or bridging the massive gap between what is said
in executive meetings and what actually needs to be executed on the ground.

At home, it means translating intentions between a partner and the extended family,
managing generational friction, or constantly negotiating the messy seam between
your "executive" and your "home” self, absorbing the impact so no one else has to.

TO CONTEMPLATE:

Where are you currently serving as the unspoken translation layer? What would
actually fracture if, for just one high-stakes conversation, you stepped back and
let the raw reality land completely untranslated?

TO DO: Identify one conversation where you routinely step in to soften the tone, fix the context, or rescue someone else's delivery. Choose to
stay silent. Let the communication land exactly as it was delivered, and observe the real baseline capacity of the people involved.



- this...
If one or more of these patterns felt familiar... even quietly, even just a

single phrase... the next pages offer a different lens on the same
territory, an alternative way of recognizing what is already there:

— The version of you that built this chapter can no longer sustainably
lead the next tier of scale.

— Everything still works on paper, but decisions and responsibilities are
draining more energy than they return.

— You are anchoring an enterprise, team, family, or public role while
privately navigating an intense personal or professional shift.

— Your real-time expertise and leadership have completely outgrown the
infrastructure currently supporting them.

— You are pivoting, expanding, restructuring, or reinventing, and you
refuse to make the next move from pressure, noise, or exhaustion.

— You desperately need the white space to think clearly again before
executing what comes next.
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“Sara can help you get to the bottom of who you have to become to get where
you want to go. It's a question with many deep layers to the answer.” - Linda

“Sara is a thoughtful, intelligent listener who truly rises to the top in a sea of
superficial advisors. When someone is with her, they can feel her undeniable
depth and will experience that rare feeling of being wholly understood for their
value, fears, and dreams. The service she provides and the level of attention she
gives her clients is evident. She is exactly the type of strategy partner any
professional needs who is serious about their career ascent.” - Salwa

“The co-creation, synergy efficiencies, and dynamic Sara establishes transcend
simple productivity gains, financial gains, and cost-saving (which alone are
worth the investment and pretty much pay for it). She brings a whole new
dimension into her client's life, business, boardroom, home.” - Gary

cher, MBA

blakspeicher.com
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The following questions have no wrong answers. They're not designed to diagnose a problem — they're designed to surface what's already true,
so you can see it clearly rather than carry it as a vague unease. Read each statement. Mark how true it is right now — not how you wish it were,
not how it used to be. Just right now.

STATEMENT 1 2 3 4
| often feel "behind" despite working constantly O O O O
| make decisions more slowly than | used to O O O ©
| know what | want but can't quite access it O O O O
| carry responsibilities that aren't technically mine O O O O
3 - Often true | sense I've outgrown something, but haven't named what yet O O O O

4- Consistently tru

Tally up the score and proceed to the next page



STATEMENT 1 2 3 4

My business runs on my presence more than on systems O O O O
My positioning no longer reflects what | actually do O O O ©
| have multiple areas of expertise | haven't integrated O O O ©
| know what the next move is but can't seem to execute it O O O O
3 - Often true I'm functioning well externally while something is off internally O O O O

4- Consistently tru

Tally up the score and proceed to the next page



STATEMENT 1 2 3 4
Work and life feel increasingly hard to reconcile O O O O
| am the primary person managing complexity at home & atwork © © o o©
The trade-offs | made turned from temporary to permanent O O O O
The people closest to me are getting a diminished version of me O O O ©

3 - Often true | want to redesign how | live, not just how | work O O O O
4- Consistently tru

Tally up the score and proceed to the next page



STATEMENT 1 2 3 4

| have expertise, experience, or a story that hasn't been fully articulated yet (0] (o) (o) "o}
| struggle with integrating multiple gifts/skills/services into a coherent offer O O O ©
| know there's a book/framework/a body of work in me, but... O O O O
| want to be known for something more specific/complete than | currently am O O O ©
3 - Often true | have IP that deserves to exist beyond me in writing/legacy format/world O O O O

4- Consistently tru

Tally up the score and proceed to the next page



YOUR HIGHEST LAYER WHAT IT SUGGESTS

Self & capacity A single, focused day to stabilize and recalibrate before anything else moves.

Business & structure A deeper redesign of how your work is built, positioned, and held together.

Home, life & relationships An ongoing partnership that holds both the business and the life, not just one or the other.
Expression & IP A dedicated process to extract, articulate, and architect what's been living in your head.

Most people score across multiple layers...that's not a problem, it's the point. The work | do doesn't separate these layers; it works across all of
them simultaneously. What the grid does is show you where the most pressure is sitting right now, so the first step can be placed accurately.

For most leaders, recognition like this doesn't immediately demand a massive organizational overhaul. More often, it calls for a single, highly
focused day... enough to isolate the structural friction, stabilize the most pressing vulnerabilities, and leave with an ironclad next step.

Sometimes that is the entire outcome. Sometimes it is the first accurate look at a much larger buildout.

The next pages outline where that day, and the strategic tracks that can follow it, sits within the wider body of work...
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“I had 2 coaches at the time | hired Sara. We started work. She lit me on
fire. She never, ever, left me. We worked. | was a storm of trouble and
effect and questions. Sara cut me open... And | was able to choose a new
way. The way of freedom and creativity. The way of faith and inspired
action. The way I really want to work. My heart is sprouting green again-
after the fire burned everything away that didn't belong. | am alive. |
have a reinvented relationship to myself and my work and most of all my
living. The past is sleep, and part of my glorious way forward. Work is
becoming play. And | am worth it. | have new clients; | am getting paid
the fees | deserve. And dear reader, so are you. Hire Sara, but only if you
are ready to surrender EVERYTHING that doesn't belong. Trust, commit,
and watch what happens as this woman does her work. Watch your life
ignite- and breathe the clean air of self-respect, inspiration, and
confidence again.” - Craig

‘After almost 25 years of working on this particular thing, and trying to
find the words, it finally bloomed in all its magic. As | am with it | am in
profound tears of awe and joy to see it come to life. Sara held the space
to help make it happen. She believed when [ forgot to believe. She never
gave up when | was ready to do so. And she did this not only in person
but energetically. | am excited to be me again.” - Harmony

er, MBA
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One focused day to identify what's creating friction, stabilize priorities, and
leave with clear next steps.

INTERVENTIONS
THE PRIVATE RESIDENCY
A deeper recalibration in Slovenia to realign narrative, strategy, operations,
and environment around what's emerging next.
Three pathways, depending on what's actually needed:
ARCHITECTURE STRUCTURAL RESET LEGACY ARCHITECTURE TOTAL PIVOT
Strategic architecture & Identity reclamation & Resolution of
operational recalibration narrative authority, complexity, the person
to redesign the how and codifying expertise into and organization
what. legacy-defining form. moving in unison.
A 30-Day Sprint is also available, for recalibration without travel
BUILDOUT

FRACTIONAL LEADERSHIP & EMBEDDED FOUNDER SUPPORT
Ongoing partnership focused on protecting your time, vision, and direction
through a longer period of growth, transition, or increasing complexity.

Running alongside, at any point: The Ghostwriting Atelier & Legacy Memoir. For when a story needs to be articulated, not just strategized.
Available on its own, or woven into any pathway above.



A few mer...

Summer carries a reputation for slowing down—but it is often the only
stretch of the year with enough genuine white space for hidden
structural fractures to actually become visible.

For July and August, a limited number of Strategic VIP Days are
available. Each is a single, immersive day dedicated entirely to one
execution focus: a high-stakes decision that has been circling, an
operational structure that no longer fits, a baseline narrative that needs
to catch up with who you have become, or simply a clear-eyed
diagnostic audit of where your enterprise actually stands before the
second half of the year begins in earnest.

STRATEGICMIE SCIEgELl i If something in the patterns landed, and an immersive day like this

feels like the right next step, you are welcome to book directly.

Format......................... One full day | virtually or in-person in Ljubljana
Availability:...............cooeeeeeereeenenne. Six spaces in July and August
Includes........Pre-session intake, written follow-up & 30-day check-in To learn more about The Private Residency, browse through the
If work continues......The investment applied to the next engagement catalog here.

Not ready yet.....Complimentary 25-minute conversation is available
Investment....................... 9900 EUR (virtual) | 11100 EUR (in-person) For any other questions, initiate a brief, private conversation.


https://www.picktime.com/Sara#book
https://saraoblakspeicher.com/wp-content/uploads/2026/03/The-Private-Residency-2026-Catalog-Sara-Oblak-Speicher.pdf?t=1777476833
https://saraoblakspeicher.com/wp-content/uploads/2026/03/The-Private-Residency-2026-Catalog-Sara-Oblak-Speicher.pdf?t=1777476833
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Hi, | am Sara Oblak Speicher

Operating in the all-in athletic and entrepreneurial ecosystem of New York City, I've
combined results-focused drive with my grounding, human-centered European
approach. Now back in Slovenia, | continue to facilitate the deep work Al alone cannot
deliver: translating and organizing people's lived experience and expertise into
narratives, strategies, structures, operations, and models that hold their next chapters.

My work is designed for founders & founder-led companies, executives, elite athletes,
and public-facing leaders whose knowledge, trust, and decisiveness are vital to their
success—and who refuse to let their past achievements become the cage that limits
their next act.

I RACK RECORD

$60M+ in added value: Created measurable economic impact for premium clients
across the US and EU markets through 600+ deep engagements.

Immeasurable human impact: Restoring the internal fire. Clients routinely report
feeling seen, heard, understood, and "alive again"

The academic foundation: Bachelor’s in Journalism & PR, combined with a Master of
Business Administration (MBA).

Lived expertise: 18 years on the ground in New York City layered with 15 years of
entrepreneurial, advisory, and complex operational experience.

High-performance leadership: Former Slovene National Team and NCAA D-| team
captain.

Hard-won resilience: Survived postpartum depression and severe executive burnout,
lessons that taught me exactly how to design and protect sustainable performance.



with Sara Oblak Speicher, MBA
www.saraoblakspeicher.com
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