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	BEFORE YOU BEGIN
	A pause before the second half
	Running on sheer momentum, the first half of the year carries the decisions, structures, and roles set in motion last winter—often driven by raw vision, ambition, tactical plans, and the initial optimism of Q1. But the critical question remains: do those frameworks still fit the reality on the ground all these months later?
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	FIVE PATTERNS

	Part 1: Five patterns worth sitting with
	What I offer is not a blind diagnosis but rather a mirror, held up to moments that tend to arrive without warning, disguised as something else.

	Part 2: The pressure map
	The following questions have no wrong answers. They're not designed to diagnose a problem — they're designed to surface what's already true, so you can see it clearly rather than carry it as a vague unease. Read each statement. Mark how true it is right now — not how you wish it were, not how it used to be. Just right now.

	The wider map
	INTERVENTIONS
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	AN INVITATION

	A few spaces this summer...

